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Coronavirus

Scott Hanselman, @shanselman
Open Source Developer



Productivity in a time of
Coronavirus

Scott Hanselman
TikTok Influencer, CashMe: $shanselman



i —Scott Hanselman
Person



blog speaking podcasts books

SCOTT HANSELMAN about blog

Goto:

I'm a teacher. | speak all over to whoever will listen. | have written code that you've

used. I've been blogging for over a decade, coding for twice that, and podcasting for
over half that. | code, write, speak, empower, promote, braid, learn and listen - usually

not in that order.
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s Hustle
culture
healthy?




Remote |=
Quarantine




Pressure to
OVERwork
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Doomscrolling




Deliberate
Practice

Be intentional
and present
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s now the time
to create’”




Everyone’s
an expert
at something
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There are no prc






Do you have
PAORVISETES
experience?

WoC Tech Chat



Or the same
vear’s
experience,
20 times?




Stay curious

Matt Palmer
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Scott Hanselman
75.7K subscribers

CUSTOMIZE CHANNEL YOUTUBE STUDIO

HOME VIDEOS PLAYLISTS COMMUNITY CHANNELS ABOUT Q
Computer Stuff They Didn't Teach You P PLAYALL FEATURED CHANNELS
These are videos I've made to help fill in the gaps on all those little things that we should have
learned in school but no one really sat down and took the time. Perhaps you picked these concepts @ dotNET
SUBSCRIBED

COMPUTER STUFF ~ COMPUTER STUFF, E

THEY DIDN T, TEACH YOU s L /i THEY DIDN'T,TEACH YOU : §

W : L E nd =
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[\ W 10:25 ' : - : 18:47

Computer Stuff They Didn't Computer Stuff They Didn't Computer Stuff They Didn't Computer Stuff They Didn't Computer Stuff They Didn't
Teach You #1 - What's a... Teach You #2 - Code Pages,... Teach You #3 - Basic Text... Teach You #4 - Git 101... Teach You #5 - Git Pull...
Scott Hanselman Scott Hanselman Scott Hanselman Scott Hanselman Scott Hanselman

37K views * 10 months ago 38K views * 9 months ago 21K views * 7 months ago 111K views * 2 months ago 28K views * 2 months ago



Where’'s
YOUR
network?

In' (40) Grace Maclones | Linkedin =~ X =

e O & httpsy//www.linkedin.com/in/gracem

in

Grace MacJones
Azure Cloud Engineer |
Mentor | STEM and D&l

Advocate | Content

Creator | Speaker

Followers 2,870

v/ Following

Be the first to comment on this

“ Grace MacJones - 1st s
Azure Cloud Engineer | Mentor | STEM and D&l Advocate | Content Creator | S...

2mo

3 simple steps to finding your audience on LinkedIn.

...5ee more

> Kl 000/247

0 o @ 100 - 29 Comments - 3,440 Views

‘ s =l rnsnas fb Chara



If you can’t
find it,
build it




Surround
vourself with
folks who lift you



Scaling yourself




The less you do, the more of it you
can do.



“The less you do, the more of it
you can do.”



“The less you do, the more of it
you can do.”



“The less you do, the more of it
you can do.”

- Me, just now



It’s OK to be 3

't

funny little knife

that isn

amazing at

everything.




At least BUT be a
good knife.

Don’t skimp on
the basics.




Developing in the 80’s and 90’s




The Quantity of Information you have to
process has changed




How much
of your
day is

* Context switching?
*|nterruptions?

* Meetings that could
have been an email?

* Panicking?
*Thrashing?



http://flic.kr/photos/almaz73/3564244382

Danger Signs

* Missing deadlines
* Feeling like a failure
* Family complains

* “l just need to work late
to catch up.”




/

-

x'/

;:O(

¥a strategy



Effectiveness

efectividad

Efektivitate



Effectiveness

doing "right" things, i.e. setting
right targets to achieve an overall
goal

Goal-oriented



Efficiency
eficiencia
Efektivitate

e laS



Efficiency

doing things in the most
economical way (good input to
output ratio)

Process-oriented



Translations of effectiveness

nown
e 12 eficacia effectiveness, efficiency, efficacy

mmm |2 efectividad effectiveness



Effectiveness vs. Efficiency

Effectiveness is doing the
right things.

Efficiency is doing things
right.
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Triage

from
the French ve
rb trier,
meaning to
separate,
sort, sift or
select

Image credit: Wikipedia Commons
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Three-Fold
Nature of
Work




The 4 “D’s”

*Do It
*Drop It
*Delegate It
*Defer It




<€<—— URGENCY

" Decide
DO It NOW When TO
Do It

IMPORTANCE —>

Delegate It




<€<—— URGENCY

Preparation

IMPORTANCE —>

1] IV

Interruptions Trivia




<€<—— URGENCY

Phone, Project
In Person Work

IMPORTANCE —>

1] IV

IM, Tests, Twitter,
Most Email Web, News




<€<—— URGENCY

Phone, Project
In Person Work

IMPORTANCE —>

1] IV

IM, Tests, Twitter,
Most Email Web, News




Electrical stimulator

Diagram from Renato M.E. Sabbatini, PhD
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All Mentions Verified

3

Dave Dustin @venzann-28s
| Replying to @shanselman

twitter.com/threddyrex/sta...

€™ Threddy the T. rex “»_-8/12/20
Replying to @Microsoft

S n L O

eggy @kool_egg-1m
Replying to @shanselman

Time to Minimum Viable Product the deck.

@) 3 V) Ty
e Brad Groux @BradGroux-4m ‘
- P
vy, Replying to @shanselman
© Q & &
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All Systems that work
need to have Flow Control,
so Drop Packets.

Communication is Fault Tolerant.




‘ T ~ “

Sometimes Dropping the Ball
is the right answer

Communication is Fault Tolerant.




“Psychic
Weight”




Consider
the Rule
of 3

Write down three
outcomes
for the day.

...for the week.

... for the year.



Monday Vision,
Friday Reflection

http://gettingresults.com



Being busy is a form of laziness—
lazy thinking and indiscriminate

action.
— Timothy Ferriss



Being creative and
making something is the
opposite of hanging out.

- David Rakoff




Let it go

ARE YOU (OMING Tp BED?

I CANT THIS
19 IMEORTANT.
WHAT? |
/ SOMECNE 1S WRONG
ONTHE INTERNET.
/

']'-.I

http://xkcd.com/386/



*..




Twitter, Facebook, Google
| d tf Reader, Email, Snail Mail, SMS,
e n I y Skype, GChat, Comments,
Contact Form, Voicemail, etc.
D a ta Sort by Signal vs. Noise
St re a I I I S Which packets can be

dropped?




My Sorted List

* Phone

Work Email
* Bosses
 CC:ed vs. To:

Personal Email
* Wife, Parents, Family
* All Others

Twitter

Google Reader

Television




Email Rules/Filters

’
[*1] Settings - scott@hanselman.com - The Hanselman/Mkiwane Family Mail

Calendar Documents

0o | T

Gmail

Mail ~

COMPOSE

Inbox (8)
Starred

Sent Mail
Drafts

Spam (3,789)

'Blog - Comments--- ll
IlLiName (21) |
I-ASPInsiders (221)
I-Facebook (1) |
I-FooCampers (47)
I-Google+ (986)
I-Mailers (25) [ |
I-Twitter (335) |
Mollar (63)

Quick Links -

IUnread Blog Mail
Inread Comments

. P T S R [

D (" T 1 R

Sites Video More » Boomerang - scott@hanselman.com » | 3§
Settings o
General Labels Accounts Filters Forwarding and POP/IMAP Chat Web Clips Labs
Gadgets Inbox Multiple inboxes Offline Themes
The following filters are applied to all incoming mail:
Matches: from:vonage has:attachment edit  delete
Do this: Forward to mollar@nkiwane.com
Matches: to:{&cott+t:l{>g@h"ansrelman.com} odit  delete
Do this: Apply label "@Blog
Matches: to:(scott+action@hanselman.com) adit  delete
Do this: Apply label "@Action”
Matches: to:(scott+showideas@hanselman.com) adit  delete
Do this: Apply label "@Showldeas”
Matches: from:Facebook odit  delete
Do this: Skip Inbox, Apply label "I-Facebook”
Matches: subject:(private-insiders-aspnet) odit  delete
Do this: Skip Inbox, Apply label "I-ASPInsiders”
Matches: subject:({[private-insiders-discuss) odit  delete
Do this: Skip Inbox, Apply label "-ASPInsiders”
BT S




.| Inbox [52]

ONE Email Rule
to Rule Them All

= - "
LY = 5 | 1FS

" -..—.. - —.' o -" ri.'u

_J2 Big-Ass Mail [12]




Email

Don’t check email in the morning
If you respond, they will respond...
You teach people how to treat you.

Don’t put energy into things you don't want
more of.*

* David Allen
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You have a finitehumber of -
- ‘OKES er ln your nal

you die.

http://keysleft.com



- o IEH
e"', | @ hitp://keysleft.com/ Jo i ] H @ Keys Left - You have a finite... = | ‘ |]_|—|_\|\ __ a“:j

how many keys do you have left?

"You have a finite number of keystrokes left in your hands before you die."
Exactly how many is that?

How old are you? Age

How fast do you type? | WPM

why does this matter? what can you do?



< C () five.sentenc.es

w B A

® Bookmark (®) Clip & RTM! () Read Later (9) Readability (§) LastPassFilll (§) Tumblr (%) RSS... » (] Other bookmarks

five.sentenc.es

five.sentenc.es is a personal policy
that all email responses regardless of
recipient or subject will be five
sentences or less. It’s that simple.




< C () threesentenc.es

w @ A

® Bookmark (®) Clip ® RTM! (©) Read Later () Readability () LastPassFilll (©) Tumblr (©) RSS... » (2] Other bookmarks

three.sentenc.es

three.sentenc.es is a personal policy
that all email responses regardless of
recipient or subject will be three
sentences or less. It’s that simple.




Where?

*Find a
Trusted
Source

and put
stuff there




he

rusted Source

* Pick one location
for a medium

* Keep it...
e open all the time
e updated all the time




Schedule
Work
Sprints
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TECHNIQUE




“The first objective is to
be aware of the number and
type of internal interruptions.

Observe them, accept them, and
schedule them or delete them...”




o Quick Solitaire Pyramid (Single Pack) |:-_ |g |Iﬁ3‘_':

Game Qptons  Help

:_' - e W [ 8 R

B +'E+

"

ﬂL.n.‘hJ_U Y
1-"' * *# #
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TEUUA it et
eo:ﬂ‘;'illi,eggm#&b%malmlnn’eeﬁuptlblﬁl's U ——
R amrall = . &2 .. @RS | cuinarcs| WewWsm oOFFICE c
: “The second objective is to -
- be aware of the number and -
type of external ;
: interruptions.” >
) ”
2

v




Interruptions
the office




Principles
of Flow

Everything important will
find its way to you many,
many times: don’t worry if
you miss it.

Remain in your flow: be
wrapped up in the thing
that has captured your
attention.






¢ chris dixon

2
The worst app on my iPhone is this thing called
"Phone" where you have to speak synchronously
with other humans




Multitasking

The optimal number of
threads in any system is one.
This includes humans.







What CAN you do at the same time?

 Walk and Chew Gum

POSSl b | e  Workout and listen to Podcasts
\Y UltitaSking ? DTS 2 e (Bl [y el

e Commute and Read
e Commute and Think
* Utilize Idle/Waiting Time







Don’t set up “guilt systems”

What you plan to k

cead this vee What you'l aetug)

réa hlS wee

* Kathy Sierra via "The Myth of Keeping Up" http://headrush.typepad.com/creating_passionate_users/2006/04/the_myth_of kee.html|



You can't simultaneously be
current on:

* Technology

YO u d O n ,t * Current events

* Pop culture

S C a | e * Professional practices

* Health/fitness/diet
trends




In any thing you need to learn,
Let find a person who can tell you
what is:

* Need to know

SOmeOne * Should know

* Nice to know

i  Edge case, only if it applies
e | S e g U I d e to you specifically

e Useless




e R

Audit Your News Feeds for Noise

If there’s an emergency, you’ll hear.

v

O N M http://www.flickr.com/photos/namlhots/5473256613/
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You can't
cutifyou | \
don’t -
measure \
A A

http://flic.kr/photos/megapixx/5866323040/



RescuelTime.com

33% Communication & Scheduling

details Time logged — 8.0h more than the month before

23% Utilities

time by day productivity pulse
9% Business
EE——
I | IIIII IIIII I 9% Design & Composition
- Gl T l-*_- Em- Tt - -
8% Social Networking
1 4 7 10 13 18 19 22 25 28 4 6% from month before

* Paul Chin



43 Folders for
Physical Things

One Physical Trusted Source







OneNote & OneNote for iPhone

ﬁ E T'B = OneNote Basics - OneNote 0 Search

File Home Insert Draw History Review View Hel

E B O e Anywhere

BB Personal (Web) v | quickNotes | 4 E f
—~+ Add Page

OneNote Basics B 0t B

Welcome to OnelNote for Mac

Welcome to OnelMote for iPad

My first note
OneNote: one place for all of your
OneNote Basics

-1 e 192.168.1.18:32400

Priorities .
D Check messages i e HTTP

* Call Dave Untitled page
? Follow up with Jim Untitled page

B/ schedule appt. Untitled page

E {_a %'WE‘T Untitled page
Untitied page

Flight details Sights to see

Arrive at airport at Bam + Hotel is for the

Plane departs at 8am = Do we need o extend




Any Kanban-style board

I Devliv Conferences and Event

& O a B&
[ coa @@ office &R Outlook

Planner

=+ MNewplan
-~
\_+  Planner hub

£ Mytasks

Favorites ™

H Cammunity FY21 Tasks
m DevBlogs Schedule
DevDiv Conferences an..

Recent plans

E MET Core 3.0 - Educatio..
E Conferences

[0 Get the Planner app

https://tasks.office.com/mi

E calendar

X =+

B vsw @B Dalve

DevDiv Conferences and Events

Identified

+ Add task

() Submit event by using form

rd Farty

() NDC Sydney

@ James Newton-King

': C# Corner - ".NET Conf" virtual event

1 Jeff Fritz

Community

3rd Party

—~ "
[} & Lakes Front - Closing Keynote

@ David Pine

() YOW! Melbourne/Brisbane/Sydney

rosoft.onmicrosoft.com/en-US/Home/Planner/#/pl

W EventPlanner W BlogSchadule  ¥: Yammer

DevDiv Conferences and E.. %

114

Board Charts Schedule

Attending

() | Move Cards Here After CFP
Approval

Virtual Community

() seattle Mobile NET

»‘ James Montemagno

Virtual Cammunity

(_,‘- Tech Valley .NET User Group

& ‘ James Montemagno

Virtual Community.

-l:} User Group - Dot Net North

~.‘ James Montemagno

"3 Dotnetos Week Online Event

iskboard?groupld=aab4d2e8-cc41-48d 1-aa5c-f58fff3

& SharePoint

7S

il Power B

*x @ =

38chEL..

; Figma l:j Fy21 DevDiv Object... % Advent

'

Filter (0)

Q HRweb

((

Members ~

Current/Happening NOW Archived/Past/Cancelled

Add task

Add task T

() IMicrosoft Content Requirements!

3rd Party

P
() Codemania

‘ Aaron Powell

* @ @

J Community Themes

Group by Bucket




Instapaper and Bookmarklets

= (G

7 Tumblr [~ Mail

I Instapaper x |+ - S
< O ) https://www.instapaper.com/browse e @
Instapaper Browse Find friends Scott@Hanselman.com v
{ot Home 77 Feature
Liked The Well-Tempered Synthesizer
harpers.org
=T Archive Wendy Carlos’s music of the spheres
(>] Videos 1 week ago Save
=l Notes
£ Browse ¥ Daily
The Eco-Yogi Slumlords of Brooklyn
| Long Reads thecut.com
Gennaro Brooks-Church at 1214 Dean Streef as nearly 100 activists protest his
The New Yorker - :
attemnpt to evict his tenants. Photo: Ben Verde The battle of 1214 Dean Street
Add Folder commenced on a warm afternoon in eatly July.
1 month ago Save
77 Feature
Nero, History's Most Despised Emperor, Gets a Makeover
smithsonianmag.com
For nearly 2,000 years, the Roman ruler has been depicted as an egotistical monster
who fiddled while Rome burned. But is this image accurate?
1week ago Save

Help Blog More v

»:s S 6 [ PT

v |7 Readability




Instapaper

".‘:‘;
- The Facts And The Myths

agazine.com — riew original

Sgnd your links to your
Kindle every week!

shing Magazine

——

'he Facts And

"-t escape it Everyone's talking about
s perhaps the most hyped technology

ple started putting rounded corners on

using unnecessary gradients. In
TMLS is actually

¥. Mixed in with

hing and
) lot of what people call H
Y fashioned DHTML or AJA
 information is a lot of misinformation, SO
ayaScript expert Remy Sharp and Opera’s
vi_’”; e Finally Got to ) the T[L{_t_{l I_\bqug._JpAaqyin_ P...

http://www.flick -
r.com/photos/joshuakaufman/5020686891/ — B«
e Next Article »




Web Workflow with IFTTT

then

1}
|f@!|

Any new photo by you
shanseliman

en

New tweet by you
@shanseiman

Add file from URL to
Scoft Hanselman's .
dropbox

Create a status
message on Scott
Hanselman




Presentations ARCHIVE

DropBox

File Home Share View

B . B Extra large icons [&=| Large icons == Medium icons
[TH Preview pane
=% Small icons i

Navigation [TH Details pane

=C Tiles
pane ¥ =

Panes
« > v 1

Drafts 2
images

Video Dump

z

@ Creative Cloud Files
22 Dropbox

i Microsoft
NET Community Ecosysten
Developer Relations Studio
DotNet - Community
DotNet - Community (Priva

DotNet - Proposals
@ OneDrive - Microsoft
@ OneDrive - Personal

= This PC

I Desktop

Documents

¥ Downloads

J\ Music

= Pictures

E Videos

3. Local Disk (C:)

a.- DATA (D3) v
165 items

iZ Details

Layout

2007 and Earlier

2008-01 CodeMash

2008-01 Random Resources
2008-03 Mix

2008-03 TR8

2008-04 Devscovery
2008-09 TechEd Down Under
2008-10 PDC

2008-10 VSLive

2009-03 Mix

2009-05 Techkd

2009-06 Norway

2009-09 Devscovery Social Blog
2009-09 Expedia

2009-09 Mexico

2009-10 PDC

2009-11 Powershell

2009-11 Sweden Qredev
2010-01 Dev11 Planning
2010-02 Germany and Egypt
2010-02 TechEdAE

2010-03 Mix

2010-03 Mix Keynote
2010-03 Mix MSDeploy
2010-04 Netherlands and Belgium
2010-05 Phoenix

2010-05 WebCamps China

I 7] Group by ~ [[] 1tem check boxes 7

1] Add columns * File name extensions
Sort Hide selected  Options

by~ 'T Size all columns to fit  [] Hidden items items -

EEE

Current view Show/hide

» This PC » DATA (D) » Dropbox » Presentations ARCHIVE

2010-06 Blogging While Brown
2010-10 Blog World
2010-10 P&P Whose Code Is It Anyway
2010-10 Padnug Info Overload
2010-10 PDC 2010
2011 Nodejs
2011 TEMPLATES

2 2011 WebCamps
2011-02 Design Bloggers
2011-02 Intel Agile
2011-04 Mix11
2011-04 TechDays Europe
2011-05 Techkd 11
2011-06 OSBridge
2011-07 BWB 2011
2011-09 HDC Omaha
2011-10 DevConnections
2011-10 DevReach Bulgaria
2011-11 KRTConf
2011-11 TechDays Canada
2011-11 TekPub CoffeeScript
2012-01 CodeMash

2 2012-02 WebStock
2012-03 Dallas and Lincoln
2012-03 DevConnections-VSLive
2012-04 DOTNET 4.5 Overview
2012-05 DevDiv Team Blogging

2012-05 Russia

2012-05 Stir Trek

2012-06 AZGroups
i22012-06 BWB

2012-07 ASPConf

2012-07 HTMLS Love

2012-07 OSCON

2012-07 Scotland

2012-07 TechReady

2012-07 VS Launch

2012-08 ThatConference

2012-10 GOTO

2012-10 GOTO - ASP.NET OSS Keynote

2012-10 Intel

2012-11 BUILD

2012-12 Devintersection

2013-01 P&P Whose Code Is It Anyway

2013-04 AngleBrackets

2013-04 Xamarin

2013-05 NodePDX

2013-06 BUILD

2013-06 FalafelCon

2013-07 MonkeySpace

2013-08 CodeOnTheBeach

2013-08 Dallas and Devlink

2013-09 SDExpo

2013-10 AngleBrackets

2013-10 FOCUS100

2013-12 YOW

2014-01 WarmCroc

2014-02 Basta

2014-03 Fluent

2014-03 SXSW

2014-03 Velocity

2014-04 AngleBrackets
2014-04 BUILD

2014-05 Techkd

2014-06 NDC

2014-07 Oscon

2014-08 Hybrid

2014-09 Building (Middle School)
2014-09 OSS MVPs

2014-10 All Things Open
2014-11 DiabetesMine STATE OF D
2014-11 Fall Moment

2014-11 Mobile DevDevs
2014-11 Techkd NZ

2014-11 vNext General
2015-01 Japan

2015-02 Humana

2015-03 AppService

2015-03 Dallas Day of DOTNET
2015-03 WADE

2015-04 DotNetFringe

Search Presentations ARCHIVE

2015-04 START

2015-05 AngleBrackets
2015-05 TechDays UK
2015-06 Ciscolive
2015-07 Hunter at Disney
2015-09 Finland and Italy
2015-10 EuroTraining
2015-10 PuppetConf
2015-11 Connect New York
2016-03 BUILD

2016-04 Devintersections
2016-05 Ubuntu

2016-05 White House
2016-06 DotnetConf
2016-06 Germany
2016-06 Intel OpenAPS
2016-06 Intel Productivity
2016-06 RedHat

2016-07 dotNetFringe
2016-08 Abstractions
2016-08 NDC Sydney
2016-09 Ignite

2016-10 Diabetes Update
2016-11 MVP Summit
2017-01 DNN Denwer

2017-01 Hunter PM AllHands

2017-01 Kenya

2017-01 South Africa
2017-02 Episerver
2017-04 Codeland
2017-04 Philly

2017-05 AngleBrackets
2017-05 BUILD

2017-06 TechInclusion
2017-06 WeRise Women
2017-07 DevTeach Montr
2017-07 Ready

2017-08 VSLive

2017-09 dotnetconf
2017-10 ScotSoft
2017-11 BrooklynlS
2017-11 Devintersection
2017-11 Greece

2017-11 NopCommerce
2017-11 Philly Cerner
2018-01 Kids on Social M
2018-01 Ng-ATL
2018-02 WebStock
2018-03 Devintersection
2018-05 BUILD Keynote
2018-05 Visma

2018-06 Parallon
2018-07 CLS Summit
2018-09 DotNetConf




Throw it out.

If it’s not helping me to make
money, if it’s not improving my life
in some way, it’s mental clutter and
it’s out.”

- Christopher Hawkins



Throw it out.

If it’s not helping me to
, if it’s not improving my life
in some way, it’'s mental clutter and
it’s out.”

- Christopher Hawkins



Q Audit and Sort your Sources
~/  Schedule Work Sprints -
four -

Homewor }/., o{")  Turn off distractions

Triends —

h_;_ ') How are you triaging Are you effective?
- : your inbox? Are you efficient?

X Consider your personal Toolbox

—



Share your energy

* Put out good work.

* Don’t waste your
keystrokes.

e Share your
experiences.

* Be kind.

* That energy will come
back to you.
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Thank youl

@shanselman
Hanselman.com

Hanselminutes.com




